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Company Information

Company Name: Bothlabatsatsi Group 001

Company Format: Close Corporation

Registration Number 2011/047526/23 943

Income Tax Number 4031176 438 0280 059

VAT Number

Company Certification

Bothlabatsatsi Group 001 certifies that they are appropriately accredited and
qualified by ensuring that they are members or within good standing of various
construction regulatory boards and organizations.

Bothlabatsatsi Group 001 has the following accreditation:

CIDB Construction Industry Development Board

Construction Work Category Civil Engineering (CE)

Grading 8CE PE

CRS Number 258817

Expiry Date 2025/01/29

CIDB Construction Work Construction Industry Development Board

Category General Building Works (GB)

Grading 8GB PE

CRS Number 258817

Expiry Date 2025/01/29

COIDA Cpmpensation for Occupational Injuries and
Diseases Act

Registration Number 990000559627

Nature of Business Civil and Building Construction

Expiry Date 2025/04/30
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About Us

Overview

Bothlabatsatsi Group 001 is a multi-disciplinary company formed
specially to work in partnership with the Government, Community
planning and Management of integrated Development for rural and
urban communities. Bothlabatsatsi Group 001 is a 100% Black Owned
Company comprising of your people with balanced gender equity. This
team has a long-standing experience in the construction field and
guarantee dignified service tailored to the clients’ needs.

Bothlabatsatsi Group 001 was established in 2011 and has gained
valuable knowledge about the functionality within private and public
sector. The Company consists of a highly experienced and motivated
team of individuals with all round networks in all areas of development.
This broad base of experience and networks guarantees capacity to
deliver all work undertaken, efficiently and effectively.

Goals & Objectives

» To help the country at large to realize its objective of affording
its clitizens housing and security;

» To develop viable people’s properties in both rural and urban areas;

» To develop all forms of community settlements

» To optimize land use by providing integrated development and creation
of economic focal points in every community;

 To contribute to economic growth, social-economic development and,
suitable communities, cities and rural areas;

» To contribute to job creation and human resources development
through property and other infrastructural development projects; and
» To help provide the necessary services to people, with the transfer
of skills and empowerment.




. Mission
—  To provide unmatched quality products
- and service to all our customers.

Vision

To be a world-class organization —
one that become a benchmark for
other companies. To be the leaders of
the emerging companies in five years
to come.

Values
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CORE SERVICES

1. Bush Cutting and Clearing Services

We specialize in clearing overgrown vegetation, managing invasive plant species, and maintaining open spaces for
improved safety, aesthetics, and land usability.

e Clearing roadsides, parks, and private properties.

e Enhancing firebreaks to reduce wildfire risks.

o Creating open spaces for agricultural, residential, or commercial development.

e Ensuring environmentally friendly practices during operations.

2. Landscaping and Grounds Maintenance

Our landscaping solutions include transforming outdoor spaces and maintaining them to ensure beauty and
functionality.

e Garden design and implementation.

e Lawn maintenance, trimming, and weeding.

o Fertilization and pest control services.

3. Waste Removal and Site Cleanups
We ensure clean, safe, and hazard-free spaces by removing unwanted debris and waste.
e Post-construction cleanups.

e Removal of garden refuse and general waste.
o Site preparation for future projects.

4. Tree Felling and Trimming Services

Our tree felling services help eliminate safety risks and maintain a clean environment.
e Safe removal of dangerous or unwanted trees.
e Tree trimming for improved growth and aesthetic appeal.
e Stump removal and grinding.
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Bothlabatsatsi Group

Team Accreditation
and Registration

Mason Ngobeni Phogole Dithole
Position: Contracts Manager Position: Principal Engineer
Experience: 10 Years Experience: 16 Years
Professional Membership: Professional Membership:
Engineering Council of South Africa South African Institute of Civil Engineering
Reg No: 206060948 Reg No: 20060098

South African Institution of Civil Engineers Associate Member of South African Institute

South African Bitumen Association Institute of Civil Engineers (SAICE)
of Municipal Engineers of South Africa. Reg No: 990119

Tebogo Matswalela Lesego Motsei
Position: Expesienggent Position: Project Administrator
5 Years Experience: 5 Years
Professional Membership: Professional Membership:
Engineering Council of South Africa South Africa Council for Projects and
Reg No: 200530111 Construction Management Professions
South African Institution of Civil Engineers Reg No: A/223/2007

Reg No: 206298



June 2021 — February 2022

Makhuduthamaga Local
Municipality

Construction of Kome Internal Street for
Makhuduthamaga Local Municipality

Project Value —— R 27 792 396.15




March 2020 — May 2021

Makhuduthamaga Local
Municipality

Construction of Stocking Internal Street

Project Value —— R 29 046 579.00
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Current Projects

Limpopo Provincial Government:

Department of Public Works, Roads &

Transport
Construction of New EMS Satellite Station at Bosele:
Sekhukhune District

Sekhukhune TVET College

Appointment for Construction of Skills Centre
Agriculture/ Retail Hub In Groblersdal

City of Ekurhuleni

Construction of Multipurpose Sports Complex (On stand
10263 Vosloo ext 20)

RAL - Road Agency Limpopo
Preventative Maintenance On Road D192 Waterberg
District Municipality

Department of Public Works, Roads and

Infrastructure
3 Year Household Based Routine Road Maintenance
Project At Bela-Bela Local Municipality in Limpopo
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Bothlabatsatsi Group
Project Management

* We provide a successfully proven approach of project management services related
to development projects, from the earliest project identification and initiation phase
through the design development and construction phase to the hand-over and post
occupation phase.

The timely delivery of the solutions required for optimizing, designing,

scheduling and determining the feasibility of projects are vital. We manage
our projects and project resources within a well-developed project charter
framework.

We utilize “best of both” of the two world renowned projects management

* methodologies, namely: Project In a Controlled Environment (Prince2) and
Project Management Body of Knowledge (PMBoK).

Project Quality
Management

Bothlabatsatsi Projects belief is that doing it
right the first time is the best and most cost-
effective way to manage quality and our
business. Non-conformance to quality
standards costs money and in the long term is
of no benefit to anyone

Bothlabatsatsi also believe that the optimum
balance is achieved when customers get the
product with the quality characteristics best
suited to the requirements of their end-use,
and that “good” quality is relative, not an
absolute.
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We Measure, Track, & Report Quality

Bothlabatsatsi technical and sales staffs work closely with customers to determine both
customer product and economic needs and jointly choose a product specification that
will best meet those needs. Once the product selection process is complete and supply
of the product to the customer is about to commence, Bothlabatsatsi quality personnel
enter the customer profile and product specification into its quality tracking database at
the applicable source manufacturing plant. The quality characteristics of shipments
made to that customer thereafter are measured, tracked and reported against those in
the data base.

Safety Management

Bothlabatsatsi Management and staff are committed to ensuring a healthy and safe
working environment for both our clients and our staff in our engagements. Permanent
Health and Safety Officers are allocated to our larger sites. Smaller sites are visited
regularly by “roaming” HSOQO’s, in order to assist site managers with the SHEQ
requirements. When setting up Steering Committees for all our engagement, we also
ensure that necessary health and safety committees are in place; our staff is
represented in such committees.

Health and Safety Policy

Our policy is to take all practical steps to ensure the health and safety of our employees
and our clients as well as reduce loses. To achieve and maintain these objectives all
employees are required to commit themselves to:

- Bothlabatsatsi Safety standards; active participation in the implementation
as per our Standard Safety policy and procedures;

- Contributing to a safe working environment;

 Contributing to a productive and efficient working environment; and

- Avoiding wastage through good housekeeping and order, and publicly
supporting the Bothlabatsatsi Health and Safety program.

Our company fully supports the Safety Management Program and will value

achievements in quality and efficiency. Provision of safety equipment and
training to all employees ensures an effective program.
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RISK Management

Bothlabatsatsi uses Risk Analysis and Risk Assessment methods to facilitate informed
decision-making related to a range of mining and environmental projects. Each decision
taken within the management cycle is a result of the risk management optimization
process of identifying, assessing, and controlling the risks.

By implementing appropriate risk analysis and risk assessment methods we
provide state-of-the-art solutions to challenges faced by our clients. Services

include:

. Risk analysis;

. Risk assessment;

. Gap analysis;

. Cost-benefit analysis; and
. Decision analysis.

We always make effort to manage all the risks in time before they become
issues, which may require more resources to resolve.
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Contact _

admin@bothlabagroup.co.za +27
(86) 260 3239 +27 (79) 288 ( - - |

1040 010 010 6515

Jane Furse



mailto:admin@bothlabagroup.co.za

